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. Established in 2007 by MCSS and Central West Region

.- Service categories: @
7N

- VAW counseling services

- Child witness program

- Transitional and housing support program
- VAW emergency women's shelters

Strategic directions

- Enhancing service system capacity
. Fostering collaboration and accountabillity
- Promoting service system excellence




o University partnerships
o Social Innovation Research Group (SIRG) with WLU
o Qualitative research

o Unified voice and funding utilization
o Influence on policy makers

o Partnership with Children’s Aid Society (CAS)

o Umbrella agreement for best practices in the areas of child
safety and woman abuse




- Stakeholder interviews
- 26 contacted
- 13 participated

- Main areas of focus
1. Forum’s strategic direction

: 2. Tri-sector partnership
3. Training / knowledge mobilization

4. Forum's governance




Key common themes:

- Keeping objectives top of mind
- Forum’s strategic directions/objectives should be more visible/reinforced

= Credibility
- VAW sector profile needs to be raised
- Funding requests should to be supported by data/research

- Value of networking
- Value in networking opportunities
- Leverage sharing experiences and best practices
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Key common themes:

- Accessibility to resources
- Scope and quality of training
- Targeted topics

- Implementing Solutions
- Success in identifying the gaps and opportunities for improvement
Limited action taken to deliver on those ideas

= Focus on Co-operation
- Addressing various viewpoints/values at the Forum
- Culture of collaboration is needed
Focus on creating continuous and seamless access to services
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Key common themes:

= Defining Service Capacity
- Each member of the Forum has different agendas and definition of what ‘enhancing
capacity’ means

- Leadership
- Current leadership is a critical success factor for the Forum

= Communication
- Limited sharing/status updates between committees
- Lack of understanding what other committees are doing/progress made
- Need of clear deliverables and the status of action items
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Key common themes:

Feedback
- Need for a feedback mechanism for the committee work
- Need to set agendas and keep focused on it

- Academic Research

- University partnership is extremely valuable: provides credibility to the work
being done in the agencies and in the sector as a whole

- Participants were receptive of forming more academic collaborations

Quality of Training
- Positive feedback on the quality of training
- Training expanded knowledge and enhanced service delivery

Use of Technology

- Open to use of technology (video-conferencing, pre-recorded training,
enhancing website etc.)
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Knowledge Transfer

Knowledge Mobilization

- Knowledge Transfer is most _
effective when using multiple
delivery methods: —
o Fact sheets -

o Themed reports
o Workshops
o Communities of practice

rkin

Ne

Knowledge Exchange

Page 8/20



Knowledge Mobilization

Areas of Achievement

= Good start to modeling service system excellence
= Symposiums enable diverse professionals to share best
practices/experiences
« participants feel part of a wide community
« sharing workplace challenges
S  realizing common values

Areas for Improvement _

= Improve the formal feedback and response mechanism
¢ Symposium survey results are not shared
 Action items not communicated
« Feedback on the Forum operations is not collected
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Tri-Sector Partnership

* Resource utilization
» Lack of expertise in research
Formation » General agreement of the problem among partners

<

)
\/ « Formal agreements with University is lacking A
« Participatory formal leadership
| * Self governing structure where decision making is informal.
8 Implementation| , | ack of succession plan and conflict management y

Q

* Increased public value due to collaboration
e Lack of measurement framework to track progress

Outcomes & | o Accountability framework is needed
Accountabilities )

» Overall this new and unique tri-sector partnership is performing well
« Formal communication/assignment of roles/responsibilities may be beneficial.
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Social Return on Investment
Financial Benefits: Economies of scale

- Attendees’ perspective: Workshop on trauma ROI example

o Cost $3,500 for 75 attendees (Cost/person=%$47)

o Average cost of treating 1domestic violence trauma case in Canadian Healthcare System=
$8,611

o If 75 professionals can prevent just 1 trauma case = more than double ROI

Agencies Perspective: Dufferin Example:
o MCSS funding: $1 Million
o Child Witness Program: $40,000
o Cost of Training: $3,500 ~ 10% budget
o Shared practices reduces cost
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Soclal Return on Investment

Non-Quantifiable Benefits

« Improved quality of speakers

= Impact of budget cuts is lessened

« Benefits of collaboration with different agencies

« Standardization and sharing of best practices = improved service delivery
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Key Strategic Goals Result (Based on interviews)

Fostering Collaboration

Enhancing Service System Capacity

Promoting Service System Excellence

BBl Bl

Accountability

Result (Based on Literature

Key Research Area Review)

Knowledge Mobilization

Tri-Sector Partnership

Governance

Social Return On Investment

OO
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Knowledge Mobilization

« More events targeted to specific needs
Symposium split into different rooms for specific audiences
« Broadcast all or part of the events on Webex
« Make symposium videos/presentations available on the Forum’s website

= Have more break-out sessions, interactive exercises and other engagement
Initiatives

Tri-sector Partnership

= More collaborations with universities (research, technology/media support etc.)

= Establish an ‘Enhancing Service System Capacity’ sub-committee
= investigate additional funding options for all the Forum’s member agencies
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Governance

- Create succession plan for all key leadership positions within the Forum
= Continued to build Forum website as a central source of information
= Transparency

Accountability

- Implement accountability framework
- Establish measurable and meaningful expectations
- Periodically evaluate service outcomes
- ldentify the type of operating and financial information required
- Critically assess the Forum'’s delivery costs
- Define and communicate expectations

- Design a strategy for integrated service model
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Communication

Monthly committee / sub-committee meetings

In person meetings for the entire Forum
- schedules set well in advance

Regular project/initiative status updates from each committee
Detailed meeting minutes/take a-ways

Annual strategy planning amongst the ED’s and agency leaders
facilitated by an outside 3" party
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REevistoning VAW:
TENSIONS, CHALLENGES AND PROMISING
PERSPECTIVES

YOU ARE INVITED!

The Cenitral West Region Violence Against Women
(VAW) Forum iz hosting its 274 grinual VAW Symposium
in partnership with
The Social Innovation Research Group - Wilind Laurier

University

FRIDAY, NOVEMBER 15™ 2011

S ADI. — 3:30 P.ML
LAiE 8. Harrwan FACULTY OF 30CIAL WORE - WILFRID LAURIER UNIVERSITY
120 DUEE STREET WEST, EITCHENER

The focus of the symposium is to highlight research and innovations
ing in the VAW sector, nourish the collaboration and networking
among VAW forum members and other stakeholders, and engage in
candid dislogue about critical issues that affect the VAW sector and its
comununity parmers. A cross-section of speakers from both the
community and university will share perspectives, new research findings

R.5.V.P. by November 10, 2011 to Bavinz Kobeer at
bartina kobssrimontaric.ca

Each VA agency will have 4 spaces reserved unil Movember 100 Afier Mowemiber 10, 3l mmaining
spaces will be made gvalable 10 oher VAW agencies who wish 1o send sddifonal 5155 and other
COMMNITY panes. Lse e SRached fem B0 regisier and idenddy your workshop preforences

Sasts in Gl woneshoos will b Slecsed on 3 firstcomafirst sarve basis.

-

Current symposium
Invitations format
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: Recommended
2"% Annual

Violence Against Women Forum VAW Symposium i o L | : Sym pOS|um
) e Invitations

Revisioning VAW: - : . » .I: rm
Tensions, Challenges and Promising Perspectives == . N 0 at
When: Friday, November 18", 2011
9 a.m. to 3:30 p.m.

The Central West Region Violence Against Women (VAW) Forum is hosting the VAW
Symposium in partnership with the Social Innovation Research Group (WLU).

The focus of the symposium is to:

o highlight research and innovations in the VAW sector,

o nourish collaboration and networking among members and stakeholders, and
o discuss critical issues affecting the VAW sector and its community partners.

A cross-section of speakers from both the
community and university will share R.S.V.P.

perspectives, new research findings and o by November 10" 2011
promising practices. '

4 spaces reserved for each VAW agency until i A

November 10. All remaining spaces will be made { _'[O Bavina Kobeer.
available to other VAW agencies. Use the attached Bavina.kobeer@ontario.ca
form to register and identify your workshop

preferences.
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o Templates
o SROI/ROI

o Meeting minutes

o Status updates

| o Additional resources

o WLU

o Corporate responsibility

The SROI Template?

Stakeholders

The columns of the impact map

Deadweight lacement  Ad
% (3) 9

o Invitations, newsletters, flyers

Whea youTe wrtng 3 &yer, asest mdaz
ssmncon: who has neer hasd ofyous comamy

sedrmacon abou 122 you ve wom Contmne
Exer weax hese. Conetawae Sy wazhere Coneiser
s texz here. Coommee Sy £zhese Coneizer
Syer texe here. ez £y xthre Consimee
e a2 hese. Qmmemas 230 exhose Conseer
Syer e hore. Cecmc 2ya exzhers Conoes
Eyes e Meme. Cmetzu €30 Tx2here Consime
Zyer rexx hene. Cmemic 293 TR

22 peseiic. Sy anay e utag Anen,
assommes oe comgitasdumm

2 youse nox mre whazeowete:, mae iizof
“wiat e o andtena e of iy o
radices or aernce e the e U e
intemasion = craz e tye.

o -
Consavas £y¢s 2% . Conemee Syer e b,
Commpu £ycr wom hae. Concpass £y0r00n hae
Conmpes £ycz tox hae. Conpas £y0roas has
Cenmavs Sycs wos hae Conmpest £ycrmax hae
Conzreas £ycr wox hae. Conzpes £3¢720% Aae
Comeimue Eyes tox M. Commue £yereoz hae
Ceemres £ycr won hye Comnpac £50r002 W3

[CHILD WITNESS MEETING MINUTES] 1-Jul-13

EndTime

Tile Organization

Presence
YN

Agenda

<Walkthroughthe agenda to make sure all attendees are on same page>

<If required add any new items to the sgends=

« Agendaltem 1
o <Notes on discussions=

» Agendaltem 2
o <Notes on discussions=

Next Meeting

Next Meeting: <Location= <Date= <Time=

P.S.: =Proofread the minutes>

| [ 5000

| | 5000 [ 5000

«<Share meeting minutes with all the stakeholders>

2 SROI - Scottish Investment Fund
oogle. ca furl’sa=tE rct=j&

http:/ . 2 Q=B esrC=sisource=webf cd=18ved=0 CCwQF AABUIl=http% A% 2P 2Fwww. scottishinvestm entfund. co. ulé: 2FFile%2F SROI_Guidance_for_applicants. dociei=
DEKUdy0 LM GjyAGPs4D4 Ag Usg=AF 0 CNF3J-rPk qBls5pQi1 77w 0z_w bvm=bv. 43340889, d.aWc

The SROI index is the total impact (Net present value) for years 1 to 5, divided by the total investment (20).
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= Short Term (0 to 12 months)

o Events - address specific needs and include more break-out session and interactive exercises
o Meetings — regular Forum meetings, monthly committee and sub-committee meetings

« Medium Term (1 to 3 years)

o Use of Digital Tools - broadcast select events, use website as central source of information

o Establishing ‘Enhancing Service System Capacity’ sub-committee, assessment of
operational/financial information required and delivery costs

o Annual strategic planning amongst all of the ED’s and agency leaders
o Succession plan for all key leadership positions within the Forum
o Re-evaluate the Forum periodically

- Long Term (3 years and beyond)

o Collaboration with additional Universities
o Set and define expectations in terms of accountability
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